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Raising team erformqnce

Facilitating co-designed events which tackle team issues and improve team results

High performing relationships Creating mutual accountability
Mobilising new teams From conflict to collaboration
Collaborative supplier partnerships Time-out to build relationships

Integrated project teams Celebrating team success

Team issues rarely fix themselves. Concerted effort is Most of our team interventions are indoors - We may
required and this is where a skilled external facilitator just need an empty room and some chairs. We also
may help, allowing the feam leader to participate fully take teams outdoors, sailing 19th Centfury yachts on
inside the group. the English Channel. Getting a team to learn to saill
a classic yacht together is a perfect metaphor for
project team working and creates a real sense of team
We start with you and the team, from where you are, accomplishment. It can be perceived to be a luxury
involving you in a shared design fo suit your preference and expensive. In redlity it is neither.
and needs. We work in a wide variety of formats, both
indoor and outdoor.
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