
people deliver projects

Helping project and change delivery
Consulting and coaching services for project organisations and in support of live projects

Mobilising important projects

Coaching sponsors & project managers

Implementing light project process

Diagnosing project health

Providing experienced deliverers

Simplifying complex processes
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Where we help
You may have a critical project which requires careful 

attention in setting it up so that it can deliver., or where 

you have a project manager stepping up to greater 

complexity and needing extra support. 

You may need project processes that are sufficient 

but not too heavy or rigid.  Where the approach 

actually helps stakeholders and teams to engage and 

collaborate, rather than to resist. 

You can keep your shirt
Consultancies can persuade their clients that big 

problems need big interventions.  We don’t think like 

that, preferring to keep our service light and flexible; 

just enough to help you shape the project or process 

and to give you clarity on the most important issues to 

tackle.  After that, it’s best that you lead the changes 

yourself if you can.  In any event, whatever we do in 

support of your projects and processes, we will decide 

together with you.  And we have never delivered a big 

PowerPoint consultancy presentation - We don’t believe 

you should pay us to create slides.
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