Developing peope apability

A range of experiential training, facilitation and coaching services

Whilst we have a range of existing products and formats,
we always listen carefully, responding fo your need and
creating only what will work in your organisation.

We help organisations who need to deliver projects
and change, and who know that the people factors
are the crux of the challenge. They see that process is
necessary, but not sufficient for delivery.

Our people development is experiential, with case
studies and actors bringing content to life and there is
minimal PowerPoint.

We span the full spectrum from process fo leadership,
always focusing on what is real and useful to ‘do on
Monday morning’.

The great unsaid fruth — most people skills fraining doesn’t
work. Popular fraining courses can win high scores on
happy sheets and yet fail to franslate to new behaviour
and better delivery. We try our utmost to shift these
odds, which is why our training is intense, experiential and
persondlised. Where we can, we surround workshops
with coaching and action sets to embed learning, and
we work with customers to infegrate programmes with
their businesss process. The work starts and ends with
seeking client value; why we get out of bed.
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I don't think I've ever : g | learnt a lot of new things,

'| described personal development \ | v | but it's simple enough to
as exciting...until now! M : apply every day
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I’'m amazed you appear to . . o, . A refrgshing opprooch. to
e the only company out there \ 7 =3 improving the sponsorship of
doing what you do 4 . projects and change

Tim, product director, "y (\‘f'; ; 9 Simon, Head of BBC
Business Transformation, Atkins e, : Project Portfolio

Project people skills Manager to leader Making sponsorship
work Just enough project process Working with Agile Engaging
stakeholders Tough conversations High-Trust relationships Leading
people in change Project leadership strategies Workshop
facilitation Voice of the customer Coaching and mentoring

or your own bespoke requirement
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