helping organisations to deliver projects and change

e Shaping projects to get the right start

e Taking the lead on your critical project
e Filling in for a key person that is missing e Following through, getting it across the line

e Establishing the right stakeholder e Leaving you with the capability to take over

environment

Where we help

You may have a crifical project. yet feel you
haven't the right person you can rely on o
deliverit. Or a new pmo role which needs
someone to set up your capability and then
replace themselves. Whatever the project
role, we may be an option to help you fill it
on an interim basis.

We provide our customers with an alternate
source for finding project people they can
tfrust. They come to us because they know
we understand them and they trust us to
recommend. We connect people up and
then step back, but we don’t walk away.

Recruiters often claim huge databases, throw
CVs at you, and all-too-often miss the mark.
This is not a body shop, and we are not
recruiters.

The crux of the challenge is knowing the best
people who you can trust. If we don’'t know
the right person, or can’t make a real
recommendation, we decline to offer.

There is no fee to pay for any help finding
someone - As a customer, you only pay the
day rate, and that ends when you decide the
fime is right. Recruitment culture is about
hunting fees. Ours is to hunt for your results.

We have worked with 100 customers across all sectors. Some of these are: ARM,
BBC, British Red Cross, BSKYB, Cancer Research, DHL, EBay, EDF, Environment
Agency, Network Rail, National Physical Laboratory, Nationwide, NHS, Oxford
Instruments, Oxford University Press, Pernod Ricard, Royal London, Sellafield,
Synthomer, TFL, Virgin Media, Thales and various County and City Councils

www.peopledeliverprojects.com



